
PHE 12 LEADERSHIP - TOURNAMENT ASSIGNMENT 
 
PART ONE 
 
Your community recreation center is planning to host a 16 team girls basketball 
tournament over three days.  All teams want to play exactly five games.  Outline several 
format options that could be used.  Four courts are available.  Standings from 1-16 are 
expected at the conclusion of the event.  Also outline general scheduling plans. 
 
PART TWO 
 
Develop a 5 person round robin schedule for an elite squash tournament that is to be 
conducted on a Saturday at your racquet club.  Games can be scheduled on the hour.  Ten 
hours are available.  Only the feature court, which has excellent spectator capacity will be 
used.  Comment on the considerations and features used to develop your schedule.  The 
players are nationally ranked. 
 
PART THREE 
 
You are the chairperson of an elite high school soccer tournament that is to feature eight 
teams.  Two weeks prior to the event, one of the teams is forced to drop out.  Your 
committee decides that a suitable replacement team is not available, and directs you to 
consider the options available in developing a 7 team tournament.  Outline and prioritize 
three format and scheduling options.  Three or four days are available and one or two 
fields could be used.  Teams have agreed to play one or two matches per day. 
 
PART FOUR 
 
You have been asked to organize a two hour competitive racquetball event that is  to 
serve as an exercise break and social event for 24 sport administrators attending a 
conference.  The conference site has booked their six racquetball courts for this event.  
None of the participants know any others in the group.  Outline the specifics regarding 
format, schedule as well as the pros and cons of your plan. 
 
PART FIVE 
 
Your company plans to stage a one day, one round golf tournament for their 28 
employees.  Competition is important but the owners value the social and enjoyment 
factors.  Several employees have little or no background in the sport.  Outline your top 
format options and comment on the pros and cons of each. 
 
 


